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The purpose of this manual is to standardize procedures within the County Sheriff's Department.  It forms the basis for policy and authority in the department structure. It also establishes a guide to standards of conduct and professionalism of department members.  Knowledge of what is expected of all members will result in a more professional department.

Contained herein are general rules of conduct, disciplinary and complaint procedures which apply to all members.  

This manual will provide specific assignments, functions and responsibilities for members of the department.  The results being, that every member knows exactly what their duties are and the procedure for fulfilling those duties.  

The policies, procedures and rules set forth in this manual are for internal use only, and do not enlarge an officer's civil or criminal liability in any way.  It should not be construed as the creations of a higher standard of safety or care in an evidentiary sense with respect to third party claims.

Violations of these policies, procedures and rules, if proven, can only form the basis of a complaint by this department, and then only in a non-judicial administrative setting.

With respect to use in this manual, words used in the masculine gender comprehend as well as the feminine.

Willful deviation from these policies and procedures will not be tolerated.

MISSION STATEMENT OF THE COUNTY SHERIFF'S DEPARTMENT
The men and women of the County Sheriff's Department are committed to enhance the quality of life and lessen the criminal fears of all citizens.

Utilizing the authority and safeguards of the Constitution of the United States and the freedoms cited in the Bill of Rights, the laws and statutes of the State of Oklahoma we, the members of the County Sheriff's Department, will work cooperatively with all segments of the general public and government to provide a safe  environment and preserve the peace.

This partnership is drawn on the premises that our product be one of service to all citizens with special focus toward solving real and perceived problems within the community.  Our remedies and resources shall be from all levels of government working in concert, to accomplish our desired goals.  Thus, as a Department of, and on behalf of the people of the County, we obligate ourselves toward becoming a catalyst for positive interaction between all services and functions of the County.


PRIMARY OBJECTIVE

A society free from crime and disorder remains an unachieved ideal; nevertheless, consistent with the values of a free society, it is the primary objective of the County Sheriff's Department to as closely as possible approach that ideal.  In so doing, the Department's role is to enforce the law in a fair and impartial manner, recognizing both the statutory and judicial limitations of police authority and the constitutional rights of all persons.  It is not the role of the Department to legislate, to render legal judgments, or to punish.


POLICE AUTHORITY

According to Oklahoma State Statutes, police officers in the State of Oklahoma "....shall have the power to arrest all offenders against the laws of the State by day or by night, and keep them in prison or other place to prevent their escape until a trial can be held before the proper office".

Article XVII, Section 2 of the Oklahoma Constitution established the office of Sheriff for the purpose of performing various public safety functions.  The Oklahoma Constitution and the State Statutes state the Sheriff shall have and exercise the powers and duties of preventing and detecting crime, preserving the peace, protecting the citizens and others in their persons and property and maintaining  order.
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SHERIFF

The office of county sheriff was created by Article XVII, Section 2 of the Oklahoma Constitution, and that office is vested with the authority to uphold the laws of the State.  Historically, the general duties of the county sheriff are as follows:

1.  Enforcing laws enacted for the protection of the lives, persons, property, health and morals of the people.

2.  Investigating crimes.

3.  Attending terms of court.

4.  Serving, executing and returning process.

5.  Keeping custody of courthouse and jail.

6.  Keeping custody and control of convicts.

7.  Collection of taxes.


FUNCTIONAL OBJECTIVES

Peace in a free society depends on voluntary compliance with the law.  The primary responsibility for upholding the law, therefore, lies not with police, but with the people.  Since crime is a social phenomenon, crime prevention is the concern of every person living in society.  Society employees full-time professional police to prevent crime, to deter it and, when that fails, to apprehend those who violate the law.

Crime is a symptom of ills within society which is not the responsibility of the Department to cure.  The Department is responsible, however, for interacting with the community to generate mutual understanding so that there may be public support for crime prevention.  Community involvement is essential to facilitate a free flow of information between the public and the Department to assist in the identification of problem areas and to inform the public of crime statistics and trends.

Additionally, knowledge of the county is necessary so that each Department employee may be instilled with a sense of concern for the crime problems and law enforcement needs in their area of responsibility.
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APPREHENSION OF OFFENDERS

The administration of criminal justice consists of the identification, arrest, prosecution, punishment, and rehabilitation of a law violator, and it has as its objective the voluntary compliance with the law as an alternative to punishment.  Once a crime has been committed, it is the duty of the Department to initiate the criminal justice process by identifying and arresting the perpetrator, by obtaining necessary evidence, and cooperating in the prosecution of the case.


RECOVERY AND RETURN OF PROPERTY

The actual costs of crime are difficult to measure; there cannot be a dollar value assigned to the broken bodies, ruined lives, and human misery which are its products.  However, it is possible to observe the steadily mounting costs of lost and stolen property.  This loss as well as the other costs of crime must ultimately be borne by its victims.  To minimize the losses due to crime, the Department makes every reasonable, good faith effort to recover lost or stolen property, to identify its owners, and to ensure its prompt return.


PUBLIC SERVICE

Often, because there are no other public or private agencies available, the public relies upon the Department for assistance and advice in the many routine and emergency situations which develop.  For this reason, and because there is frequently a potential for crime, the Department regularly responds to incidents where it is not contemplated that an arrest will be made.  To satisfy these requests and to assure the peace and safety of all persons, the Department responds to calls for service and renders such aid or advice as it necessitated or indicated by the situation.  Such services are provided in cooperation and in coordinated effort with fire, rescue, ambulance and other safety agencies within the community.


ASSISTANCE TO OTHER LAW ENFORCEMENT AGENCIES

The Department maintains a close working relationship with other law enforcement agencies, and recognizes that there are instances in which other law enforcement agencies will need this Department's assistance.

Therefore, it is the policy of this Department to provide assistance to other law enforcement agencies whenever possible.  Whenever a Deputy responds to a call for assistance by another agency, that officer will be governed and protected by the policies and procedures of this Department.
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DEPARTMENT PERSONNEL

Deputy Sheriff's are frequently required to make decisions affecting human life and liberty in difficult situations where there is no opportunity to seek advice and little time for reflection.  Law enforcement in a free and complex society requires an officer to have the stamina, intelligence, moral courage, and emotional stability necessary to fairly and impartially deal with human beings in the many complicated and potentially explosive situations which he encounters.  To obtain the caliber of personnel necessary to provide the public with professional law enforcement, it is essential that the Department participate in the recruitment and selection of potential deputies.  Thereafter, the Department must constantly strive to maintain and perfect the quality of its officers through education and training and must also strive to promote the most qualified.


UTILIZATION OF RESOURCES

Law enforcement is one of the most expensive and complex services provided by the County.  The quality and extent of service provided is necessarily limited by available resources which are to a large extent dependant upon the revenue sources of the County.  To ensure that the highest level of service is obtained from the resources at its disposal, the Department must make use of the most efficient management and budgeting techniques available.  It is further incumbent upon every employee to use resources as economically as possible.


STRUCTURE AND CHAIN OF COMMAND OF THE


COUNTY SHERIFF'S DEPARTMENT

The County Sheriff's Department operates under the authority of the County Sheriff. The Sheriff delegates his authority as follows:

Sheriff

Undersheriff

Detention Center Administrator

Shift Supervisors

Deputy Sheriff's

Detention Deputies

Reserve Captain

Civilian Positions

Line authority is the exercise of authority delegated ( in a line or chain manner) from the Sheriff to immediate subordinates, such as the shift supervisors and from them to their subordinates. Staff authority is the direction and instruction given by personnel as a service to a superior. In a chain of command, authority is delegated by rank to subordinates who are held accountable for carrying out policies and procedures.

Each person or link in the chain of command has a span of control over a number of subordinates whom he/she must direct and coordinate. The line authority, then, extends from the sheriff through each of his subordinates at each level of command down to the level of actions. Along with the specific delegation of authority to subordinates, the chain of command enables the placing of responsibility, which cannot be delegated further. Hence, when authority is delegated to a subordinate, he/she will be held accountable for its use.

The chain of command shall be followed by all Sheriff's Department personnel in all manner of communications. It indicates the proper channels for directions, questions, and control, yet it is not intended to stifle feedback and suggestions.

